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CONFIDENTIAL 


Dear Limited Partner, 


This letter discusses the fiscal 2009 distribution of capital and also a brief summary on the 
10-year history of Upstart Capital, LP. 

Distribution of Capital 

In 2000, Upstart Capital, LP made a $2 million investment in preferred shares of Opentable, 
Inc, and our preferred shares were converted to 2,588,095 common shares in a subsequent 
round of financing. Due to refinancing risks, we marked the investment to $0 in 2002. 

Opentable recently completed its initial public offering on Nasdaq (OPEN). The 1:12.5 
reverse share split (concurrent with the offering) converted our ownership into 207,047 
shares of common stock. We subsequently sold these shares at an average price of $28.16 
per share, and the trust received proceeds of $5.83 million in June 2008. 

Sometimes, patience is rewarded. 

Per Section 5.1 of the Limited Partnership Agreement, this capital gain is being distributed 
pro-rata. The calculation of your distribution is provided in the attached spreadsheet. 

Ten-Year Summary 

We started Upstart Capital, LP in late 1999, and we will finalize the investment fund by the 
end of 2009. We stopped making new investments in 2001, and we transferred the limited 
partnership’s assets into a trust in December 2002. 

The trust inherited securities worth $250.000. By the end of this year, we will have 

distributed more than $6.25 million to investors. Luck is an essential part of any business, 
especially in the highly-risky, highly-idiosyncratic world of venture capital investing. Over the 
past three years, we have successfully realized exits from our investments in LGC Wireless 
and Opentable. 

Based on audited financials and tax filings, my preliminary calculations indicate that we will 
return approximately 65% of investment capital to the limited partners. On a relative basis, 
this performance appears to be in the top half given the vintage and the asset class. 
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We have strived to act in the best interests of our investors during this ten-year period. This 
made economic sense for two reasons: (i) our incentives were well-aligned as the 
management company contributed more than 10% of the investment capital, and (ii) we 
believe in the concept of fiduciary duty. As such, we have been cost-efficient in managing 
the assets of our investors. 

For 2003-2009. legal, accounting and management fees will total approximately 

$100.000-115.000. On average, this is $15.000 per year over a seven-year period. 

Minimization of management fees was achieved via direct and indirect waivers by the 
general partner. Directly, we waived management fees for a number of years, and indirectly, 
we waived management fees by taking early write-downs on our investments. By 2002, we 
had taken write-downs on the majority of the partnership assets. This was done for two 
reasons: (i) to reflect the ongoing refinancing concerns of smaller, privately-held businesses 
and (ii) to minimize management fees for our investors. 

For example, we originally invested $2,000,000 in Opentable shares in 2000, and this 
company completed a successful IPO in 2009. However, we revalued this investment at $0 in 
2002. If we had maintained our investment at cost, this would have resulted in an additional 
$280,000 in management fees to our investors. 

Our final year-end letter will be delivered shortly after the New Year, and we will be working 
with our accountants to deliver final K-ls in early 2010. In the meantime, please contact me 
with any questions. 


Sincerely yours, 



Deepak Moorjani 
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ADDENDUM: A Personal Note 


As the holidays approach, I would like to mention charitable giving. Despite government 
budget cuts and higher costs, many of these non-profits are facing rapidly escalating public 
demand for services. As you consider your charitable giving this year, I would like to 
highlight two charities: (i) Amnesty International and (ii) Community Legal Services of East 
Palo Alto. 

Amnesty International 

Winner of the Nobel Peace Price in 1977, Amnesty International is a well-known human 
rights organization with more than 2.2 million supporters, activists and volunteers in over 
150 countries. A review of Amnesty’s Form 990 (FYE 09302008) indicates that it had $48.6 
million in total expenditures. Of this total, 77.5% was used for program services, 2.4% was 
used for management and general expenses, and 20.1% was used for fundraising activities. 

Community Legal Services in East Palo Alto ICLSEPAl 

CLSEPA provides legal assistance to low-income individuals in the areas of immigration, 
housing, anti-predatory lending, and consumer and civil cases. Doug Solomon, one of our 
advisors and investors, introduced me to this organization a few years ago. Susan Solomon, 
Doug’s wife and a Palo Alto-based lawyer, volunteers at the organization as as housing 
attorney and writes that the organization is “often the very last resource before 
homelessness.” 

When landlords face foreclosure, tenants are evicted even though they have never missed a 
rent payment. Candice Greenberg, executive director, writes, “Families are facing evictions in 
ever-increasing numbers.” More information on CLSEPA can be found at www.clsepa.org . 

A review of CLSEPA’s Form 990 (FYE 06302008) indicates that the organization is fairly 
efficient in its use of resources. Of its $3.9 million in revenues, $3.48 million (89%) were 
donations-in-kind (contributed services). Of its $3.85 million in total expenditures, 99.06% 
was used for program services, 0.64% was used for management and general expenses, and 
0.30% was used for fundraising activities. 
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